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OEEBE (Quality of Patient’s Experience)
j OEROEMIE  (Quality of Medical Profession)
™ QR (Quality of Medical Manegement)
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With the spirit of hospitality, we share
emotions with patients and contribute to
the region with advanced acute care.
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1. EBWE
Quality of Patient’s Satisfaction

2. EROEME
Quality of Medical Profession

3. ERE
Quality of Medical management
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Dr. Yasuhiko Nakamura
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Dr. Tsuguo Sakamoto
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Medical Safety Committee
Infection Control Committee

Another Committee
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s =
I %ﬂmﬁﬁ 20175E4AB$s The number of full-time staffs
EZBPY ANZEX

=R Doctors 71
EEARBHMEEE Junior resident 15
EEAM Nurses 404
FEIEM Pharmacists 27
RETH#RTZAET Radiologists 20
BRERARETZET Laboratory technicians 27
UI\EVF—23 %A+ Rehabilitation therapists 74
EER T Z+1 Clinical engineers 18
fREEFl#EL Orthoptists 5
sRlE4E L Dental hygienists

&1 Dieticians 3
E15E Administration officers 148
“5t Total 764
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I Top5 primary discharge diagnosis and surgical procedures performed

EfI5%FE Top5 primary discharge diagnosis

TOPSTER (EZWhida. Filida) 20165FE

a2 HEX
1| FREEMEAH Aspiration Pneumonia 254
2| EAEBEANE Senile Cataract 251
3| KEBR)-T Colon Polyp 195
4 | SomEoAE Congestive Heart Failure 186
5| KExSFEEPET Femoral Neck Fracture 176

L4548 Top5 surgical procedures performed

a2 4%
1| K\EFEEM (BBRALAZEATDIIHS) (Zoft) | Cataract Extraction 250
2 | BERRER T ERBENINZTEE Adult Inguinal Hernia 156
3| BHRBMOFA (KBE) <AEEET>> Open Reduction of hip bone 136
4 | NIEEEAM (KER) Total Hip Arthroplasty 126
5| FERRER TREE LT Laparoscopic cholecystectomy 97
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FiliZEFilr#RcT (2014F~2016%F)

Operation volume in operation theater
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Ifﬁ:!tﬁig*% (2016%5EE) Management indicators

E197EFcH#X(General wards)
Average length of hospital stay

IRBREL
The number of outpatients

ABEEEZ
The number of inpatients

KR EMRATFER

Ambulance acceptance number

KR EFEF TR

Total emergency departments visits

FilfHER

Operation volume in operation room

14.8

202,799

110,310

6,708

10,279
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FERWEFEL per year
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) FRIEZ[ESZAIRR Training and education

FEDIEH FRIZIF AN
(annually)

EF4E 6
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BETFE 314
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(PT OT ST Dietitian)
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I aBEEE(LICHTT-HW$H Evidence based medicine

QUZBNHA RS> =g
Main clinical guidelines Total
1 [BHAAICITTIBESD/EMRAARS1>
2 | BREEEREZENRS1>
3 EEEABIAZENA RS> 466
4  HEEMEE{CEEREBEZEAMARSM1Y
5 FIEMMBERUCESKHFNAZEIM1RIAY
JUZHIVIKR =g
Major clinical pathways Total
1 [KEBR)-T ( RREERIRY—THIBR )
2  RBEMEBIRANAT> MEE
3 [REANLZTIRAI 105
4  |FEERRHEIFIREREE
5 |[DENT-TINER
J’abab =g
Other protocols Total

1 SHOBaEE

Up to date

55 3tEEEARER ORI -

Szt EERARATTONI—)L

u|bh WIN

©Sainokuni Higashiomiya Medical Center . All Rights Reserved.




Iﬁéﬁﬂ:@ﬁﬁﬁﬁ ﬁﬂlﬁ%ﬁﬂ Safety Culture
HRDEZ R EDEERL (RO TOTRIAED
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2. kB Dcode of conduct, code of ethics(cD
WCTEEEBEZENMI D

3. BETRWMTAICORNMBIAIZZFELIOT7IT
(I ATEN T BIRTLERIET D
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l Quality management framework

RIRERRRI OEA
Steps to solve a problem . SHMC LevelIl -II
)]
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/' @ .
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2 Quality Management Committee
Improvement ;'H‘IJTE I I
Measure
@ Safet Infection fj . Other Units
: / Y Committee
& 3
v o
Analysis R

Result
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I Quality Improvement activities

Hospital WideE#H
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Laparoscopic operation theater
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INTERNATIONAL PATIENT SAFETY
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Joint Commission International

7T RETOICIERII RN E AR D HEFS (—ER

The number of JClI accredited hospitals in Asia

UHR—IL

24 11 14 44 53
M) it 'i%f 10 12 16 17

[Advisory |

3-4ES) 7 12 27 27

==]E3| 6 11 45 61

L—7 6 8 13 13

B A& 1 2 13 19
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Committed to excellence

NATIONAL iz ..
QUALITY A \"..
PROGRAM SZIW "

ICDBRLIZOINT

COMPONENT OF THE JOINT COMMISSION INTERNATIONAL

M7 A) DO EiHRE T&HAHTIC(The Joint Commission) D
ERESATHY JAETICHLTHOERERLZET

Includes all topics found in Joint Commission, USA

M1S09000NHMEEBRUY)—F -y TICETAERZ22TED

Contain All 1SO 9000 Criteria - for Quality Control & leadership

MEFQM(E—By\DmEE#E)NDEEBZET

All criteria of EFQM, European Foundation for Quality Management

M7 A)hD(Baldridge) DB R ELED

Baldridge Quality Awards
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(Joint Commission International)
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I Hospital wide strategic plan

TOKYO®2020
CANDIDATE CITY

Q2605

a

spna‘ %

International quality
medical service
2017

Excell

JCI accreditation 2017
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